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1) Vychodiska uspéechu



Predpoklady

o Motivace - jednotlivec nebo vyzkumny tym univerzity /
firma / pilotni partner / konzultaéni firma

Smysluplnost / nutnost

MysSlenka je v souladu s obsahem 7.RP, evropskeé tema
Existuji zdroje pro pripravu a provedeni projektu

Je dostatek €asu na pripravu a podani projektu

Vztah mezi naklady a uzitkem je pozitivni

c © O O O O

Existuje kontakt/kontakty s partnery v CR (univerzita
+ firma) i mimo CR — v pfipadé projektu Spoluprace

Strategické rozhodnuti a zavazek!



S Cim je nutné pocitat

o Individualni projekty i projekty Spoluprace
o Silna mezinarodni konkurence , etablovana konsorcia
o Pozadavky na projektovy management
o Angli étina a kulturni rozdily
o Dlouha doba od podani do zahajeni projektu
o Projekty Spoluprace
o Zavislost na efektivité partneru

o Nejde tolik o klasickou dotaci jako o ,,zakazku“ Evropske
komise, je tfeba pfizpusobit se zadani

o Spolufinancovani — v CR pro univerzity moznost dofinancovani
do 100% z dotace MSMT

Narocnost na ¢as a zdroje!



2) Jak zacit



Orientace v zakladni

dokumentech

Ve

o Cordis http://cordis.europa.eu/fp7/health/

W meﬂh‘éw » |Q European Commission : CORDIS : FP7... 3 | + k_' T

(' > n'| E ® ‘ 0 cordis.europa.eu/fpl/health/

European Commission

CORDIS

Mews | Funding | Projects | Results | Partners | Go local

- About Health Resesrch

- Newsroom

~ Find & call

+ Get support

- International cooperation
- SMEs in Health Research
. Events

- Library

- Useful finks

Health Research
website on ':wup.ll

by p A

Previous Programmes

= XTI

e S

Health Research homepage

Highlights
= New: Two Calls for Proposals are now open under the Health theme:

FP7-HEALTH-2012-INNOVATION-1, indicative budget: EUR 346 million.
P | submission and evaluation: two-stage procedura, Deadline for

P
stage 1 proposals: 04 Cctober 2011

FP7-HEAILTH-2012-TNNOVATION-2, indicative budget : EUR 108 millian.
gk oy sl G akataon s bk et A e e Fow
stage 1 proposals: 27 September 2011

-
Download the related Health Work Programme 2012 [d]

-
Find =n overview of the HEALTH-2012 topics and contact points [_"]]

-
= Publication on "International Cooperation in EU-funded Health Research" [d]

» News alert! ywaw.heslthcompstence.su, s new interactive plstform on European
health research

More highlights ...

Health is our priority

Latest News

= Biologicsl model system
helos us understand the
‘absorbing state’

A team of EU-funded

German scientists has

investigated how fibres

made of the muscle protein

sctin behave when they are o
transportad and... read

more [Date: 2011-12-21]

= Waorld Disbetes Day:
EU-funded researchers work
to meet global challenge

World Disbetes Day is the
leading global awarensss
campaign for this chronic
disorder, held on 14
November each year. read
more [Dater 2011-11-14]

more news

Events

® Register now:;DIABESITY
- A World-Wide Challenge.
International conference
organised by the European
Commission, $-10 February
2012, Brussels,



articipant Portal

O http:/lec.europa.eu/research/participants/portal/page/fp7 calls

portal/page/cooperation’callldentifier= FF7-HEAL TH-2012-INNOVATION-1 2 c cordis fpl health Pl @ B

siol m‘ Research Participant Portal
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Participant Portal

Research & Innovation - participants

m

Search Calls

LOGIH

| open | Closed | Fortheoming ]

a8 Login
HEALTH-2012-INNOVATION
Authentication and security help

is available here. Retumn to calls

\ y Identifier: FP7-HEALTH-2012-INNOVATION-1

Publication Date: 20 July 2011

Budget: € 546 000 000

——————, Deadline: 04 October 2011 at 17:00:00 (Brussels local fime)

FP7-Fission-2012 08 February 2012 at 17:00:00 (Brussels local time) - 2nd deadline (for 2-stage procedure)

The call FP7-Fission-2012 is
expected to be announced in
the Official Journal of the EU
in the second half of January
2012. The closing date of the
call is scheduled for 27
March 2012. Follow the
publication of the call via the
Euratom section on
Participant Portal.

Republic of Moldova

A Memorandum of
Understanding for the
association of the Republic
of Moldova to FPT was
signed on 11 October 2011

The Republic of Moldova wil
become formaily associated
| | tothe 7ih EU Framework

0.J Reference: 0J C213 of 20 July 2011
Specific Programme(s): COOPERATION
Themeis): Health

Additional information

Further information on infodays and other events can be found on:
http:ilec.europa.euiresearchihealih/past-events_en.html

Latest information on Call




Jnfopack” vyzvy

o Rozhodnuti, call fiche, pracovni program, strategické
dokumenty Komise a Parlamentu

% Research Participant Portal x | o r

¢ || ™ cordis fp7 health

MNEED HELP? L—J

® See the online user manual In ation Package £\ Key documents required d for the preparation of your proposal
© You can consult FAQS

P — In order to receive a complete Information Package for this call, you will need to select the following elements:

the Participant Portal: -

Introduction The call fiche {only available in .pdf format)

1.

2. The work programme {.pdf format)

® i you cannct find an answer 3. FPT factsheets in your preferred language - an overview of the basic features of this programme (.pdf format)
there, then submit your question 4. The Guides for Applicants relevant to the funding schemes used in this call {.pdf format)

via the eFPT service desk
Allfiles have been treated uniformly and compressed to facilitate the access to the individual documents and to optimise the speed of
fransfer. To access the files, you will need a file compression utility capable of opening the *zip' format

- S selectall | dearall

Participant Portal V3.1.1
(07i2011)

© The Participant Portal has
‘become the European
‘Commissien's single authoritative
website for the publication of
FP7 calls. The FPT call-related
information is no longer
published on CORDIS. Users of
the Find a call section an
CORDIS are redirected to the
relevant pages of the "FPT
Calls" section of the Participant
Partal

read more [l

FP7 factsheets English

e Il |

Cooperation Work Programme 2012 - General Introduction

O

Cooperation Work Programme 2012 - General Annexes

Work Programme 2012 - Health

Call Fiche FP7-Health-2012-INNOVATION-1

Guide for Applicanis (General part) - Collaborative Projects (CP)

Guide for Applicants (Annexes) - Collaborative Projects (CP)

Guide for Applicants (General part} - Coordination and Support Actions {coordinating)-CA
®© Additional services such as
RSS feeds, deep linking and
«e-mail notifications are also
provided and users are
requested to sign up for these
services on the Participant Portal

Guide for A (A ) - Coordination and Support Actions (coordinating)-CA

Guide for Applicants (General part) - Coordination and Support Actions (supporting)-SA

i e R e SN e e e

Guide for Applicants (Annexes) - Coordination and Support Actions (supporting)-SA

read more [H

\ J ==

QUICK LINKS

. Additional Documents Useful documents on the call and on FP7 in general
Research on Europa

Choose which documents you would like to download.




o Stranky FP7 Cordis, databaze TC AV CR nebo webové

databaze, napf. http://www.healthcompetence.eu,
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health related proje

the filter below to
list and find the projact of your
intarast.

ion in Fission Yeast »

SPTPCDR2 - Spatio-temporal Control of Cell Di
Scientific coordinator: Anne Paoletti ()

Filter Settings L4

Period: 2011-10-01 - 2013-09-30

Cytokinesis is a critical and irreversible step of cell cycle, which eventually separates daughter cells. This event is
consequently subject to strict spatial and temporal regulations. Spatial integration of the DNA distribution and the global
geometry of the cell are necessary to determine the ...

Organisations »
Parsons »

Thematic areas ¥
LEARNING AND MEMORY - The zebrafish as a new vertebrate model for molecular and cellular mechanisms

Keywords »
AR of learning and memory, including synaptic dysfunction in Alzheimer's disease »
Scientific coordinator: Henrik Zetterberg ()
St & Period: 2011-08-01 - 2013-07-31
Ongoing in year» A majority of our most common neurclogical diseases, such as &lzheimer?s disease, Parkinson?s disease, age-related
m dementia and multiple sclerosis, are manifested by memory loss and a reduced potential for learning. Additionally, a
substantial portion of our population suffers from various forms of ...
GENSTAGE - G Stability Mechani in Aging »

Scientific coordinator: Christian Klar ()

Period: 2011-07-01 - 2016-06-30

Genome Instability has been recognized as causal factor of cancer and recently also as 3 major contributing factor of
aging. A number of progeroid (premature aging-like) syndromes are linked to defects in nuclectide excision repair (NER).
MER thus provides a highly relevant experimental system to ...

THC-ASKID - T Helper cell lineages and their Cytokines in Autoimmune SKin Disease »

Scientific coordinator: Alexander Enk ()

Period: 2011-06-01 - 2014-05-31

Autoimmune skin diseases like psoriasis and atopic dermatitis are in part CD4 T cell mediated. After stimulation, CD4 T
cells differentiate into different T helper cell lineages with distinct cytokine profiles. While in atopic dermatitis for example
=kin infiltrating T cells mainly show a ...
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3) Priprava zameru
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Projektovy zameér

o 1-page Project Proposal
o VaSe kontaktni udaje
Akronym a nazev projektu
Vyzva a tematicka priorita
Typ projektu a rozpocet
Zakladni myslenka na 1 odstavec
Cile projektu
o Konsorcium — existujici jadro, oCekavana partnerstvi
O 5-page Project Proposal
o + Pracovni plan projektu — work packages
o + Dopad projektu a plan vyuziti vysledku
o + Konsorcium
Meneé je vice — neprozradte klicoveé informace!

©C O © O O
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Oveéreni zameéru s EK

o Je VasSe téma to spravne?

o Co EK ocekava?

o Odpovida Vas zamér zadani vyzvy?

o Porozuméli jste spravné zadani?

o Informacni dny a seminéare, e-mail, telefon, schuzka v
Bruselu, ...

Konzultace s EK nejlépe pred vyhlasenim vyzvy
= mensi konkurence!

13



4) Hledani konsorcia
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Koordinator nebo partner?

o Mate zkuSenost s RP, sit partneru (jadro konsorcia —
,white list*), kontakty a kredit u EK, projektovy zamér,
kapacitu a know-how pro fizeni velkého projektu,
vyjednavaci schopnosti, ...

) KOORDINATOR

o Mate komplementarni expertizu a nejlepe | zamer, ktery
se hodi jadru konsorcia, znate se alespon s jednim
dalSim partnerem, ktery Vas muze doporudit, idealné se
nabizite jako tandem ,univerzita — firma*“, popr.
,univerzita — pilotni partner/uzivatel vysledku*

‘ PARTNER

Klicem k uspéchu je Vase duvéryhodnost!
15



Vitézné konsorcium

o Silny a zkuseny koordinator / kliCovy partner

o Jadro konsorcia: zna se, je brzy zformovano, rozhoduje
0 rozpodtu, tvofi projektovy zamér

o Reté&zeni projekt

o Kredit a viditelnost na evropskych akcich — prednasejici,
hodnotitelé projektu a experti

o Malokdy hleda partnery pres vyhledavaci databaze
o Chova se takticky, ale ferové
o Chcete-li v ném byt, musite mit co nabidnout

Budte aktivni nejen v dobé pripravy projektu!

16



5) Popis vyzkumného projektu
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a. Cile projektu

o Specifické a konkreétni

o Realistické a podlozené vasi expertizou
o Jasné a stru¢né popsané

o Zduvodnéné

o Kvantifikované

o Dobfe naCasované a v souladu s definovanymi
vystupy — provazanost cilu s planem projektu
o V souladu s vyzvou, tj. se zadanim poskytovatele

ZacCatkem projektove zadosti musite zaujmout!

18



o Co vas vedlo k zameéru projektu a pak hned k véci

o Cilené zhodnotte existujici stav poznani, vedouci k vasi
hypotéze, identifikujte mezery, ktere vas zameér zapliuje

o Popiste soulad s cili projektu a se zadanim vyzvy

o Uvedte predbézné studie, které jste provedli / byly
provedeny, pokud podporuji vasi hypotézu

o Muzete uvést reference, pokud jsou PRIMO relevantni
pro podporeni vasi hypotézy

Klicové misto, kde je tfeba ukazat zkusenost a
duvéryhodnost!

19



c. Vyzkumny plan /
plan projektu

o ,Research design“ musi odpovidat cilum projektu —
nic nepridavejte, nic nekomplikujte

o PopiSte jak budete postupovat a jaké procedury pouzijete

o Jak budete sbirat, analyzovat a interpretovat data?

o Pokud navrhujete nove metodologie, popiste, pro¢ budou
lepSi nez ty stavajici

o PopiSte potencialni rizika a prekazky a jak je prekonate
(contingency plan Casto zcela chybi!)

o Uvedte posloupnost a Casovy plan prace

o Popiste pracovni baliCky, vystupy, milniky projektu...

Zasada KISS + prfehlednost a ndzornost!

20



d. Management a expertiza
konsorcia

o Nepodcente kapitolu management — ¢asta chyba jinak
vybornych projektu

o ZkuSenost koordinatora (organizace i osoby)

o Role manazera projektu, védeckého, technické reditele

o Jasné popiste délbu roli a odpovédnosti, partnefi by se
méli podilet na fizeni | v ramci rozpoctu

o Potrebujete externi konzultanty? Popiste jejich roli a
prinos pro projekt, prilozte dopisy zajmu, nepouzivejte
dobrovolniky

Kapitola odhali konsorcia ucelova a sestavena
narychlo!
21



e. Rozpocet

O Musi byt realisticky
o Nebudte skromni, budte pfiméreni, pocitejte s rezervou
(kurzove ztraty, ...)

o VSe zduvodnéte — osobni naklady / sazbu, vas Cas a
cas vaseho tymu, externi experty, které platite,
cestovneé, spotiebni material, naklady na odstranéni
nebezpecného odpadu, na otazky bezpecnosti,...

o Nebojte se uvest detaily — rozpocet je indikativni (pokud
uspéjete, nemuze se navysit, ale muze se bez problemu
preskupit béhem negociace)

Vysoky rozpocet neni Spatny, pokud je zduvodnény

22



f. Dopad a prinosy projektu

o Velmi dulezita kapitola — samostatné hodnocena!

o Relevance vyzkumu pro nové poznani

o Vyzkum — vyuziti vysledku — penize!!! dnes nutnost u
aplikacné zamérenych projektu

O Obchodni plan / model vyuziti vysledku

o Plan Sifeni vysledku

o Réadné osetiete etické otazky — pouziti animalnich
modelu, embryonalnich bunék, atd., dolozte
dokumentaci

Dopad nejlépe popise aplikacni partner / budouci
uzivatel vysledku

23



6) Po podani projektu
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Co dal?

o Pokud projekt neuspel
o Posuzujte pripominky hodnotitelt objektivhé
o Provedte v projektu cilené zmény
o Berte pozitivne, ze nemusite psat vSe od zacatku
o VétSina grantu uspéje az pri druném podani
o Pokud méte podezieni na opravdu ZAVAZNY
problém s hodnocenim, zavolejte EK — ale jen pokud
Jjste si jisti, ze neco bylo Spatné!
o Pokud projekt uspel

Zustante zacileni na projekt — myslete na vasi
duvéryhodnost do budoucna!

25



7) Zaverecne tipy
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Zaverecni tipy

c 0 0 0O 0 0O 0 0 O o©o o

Nezacinejte psat, dokud jste svuj zamér nezkonzultovali
Zasada KISS — keep it simple stupid

Pisté k véci

Prvni 3 stranky rozhoduiji

Vyvarujte se radikalnich cilu a hypoteéz

Zduvodnujte

Dobra standardni anglictina

Pozor na okraje, fonty,... respektujte formalni pozadavky
Prehlednost a nazornost (schémata — ¢ernobily tisk)
Bruselska ,buzzwords®, ale s mirou

Budte vyjimecni, vyhovét pozadavkum vyzvy nestaci
27



Zaverecne tipy

o Nezapomente na oponenturu — pozadejte o ni zkuseneho
a kritického kolegu, poslouchejte ruzné nazory

Poznejte svuj panel a vyzkumnou praci hodnotitelu
Nejlepsi Skola je délat hodnotitele!

Pokud vas projekt napoprve neuspél, nenechte se odradit
Pokud jste projekt ziskali, naplno se mu vénuijte!

cC O O O

Nezapomente — Uspesny projekt je ze
100% zalezitosti vasi DUVERYHODNOSTI!

28



Mnoho Stésti!

Zlatuse Novotha

Oddéleni projektu a mezinarodnich vztahu
CEITEC Masarykova univerzita

Jaselska 25, Brno
Zlatuse.novotna@ceitec.muni.cz

Tel. 549 49 3906




